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Kulttuuri ja perinteet

ansalhsuutta kulttuuna Saung.ja hyvinvointi, » Focus on nature and water tourism, thematic routes and

td, valuutta ja aikaa - Fuoka:ja UoNa,” Er’“‘“" attractions, border crossing experiences and culture &
1001 tapaaylittaa raja palkallmen tavat ja tarinat traditions




One Destination
HaparandaTornio development timeline

What has been
done together?

THE FUTURE OF
HaparandaTornio

2020-2021 2021

2021-2022




Two Countries - One
Destination Interreg Nord project Oue Destination

* Interreg Nord project 1.1.2020-30.9.2022. Shared project between the City of Tornio
and Haparanda, Business Tornio with the primary responsibility

Goals:

* Increasing the internationalization rate of the HaparandaTornio destination and the number
of international tourists

* Increasing the turnover and future investments of tourism companies and
tourism employment.

* Encourage and strengthen the cross-border cooperation between the companies in Sweden
and Finland HaparandaTornio
* Creating joint and unique tourism product packages.

* Creating an operating model for the tourism development and marketing in

the destination. iiterrey
. . . . . . . Pohjoinen

* Creating a common and new tourism image for the destination, which is

marketed together.
* Establishing permanent cross-border networks and partnerships between the
tourism actors. BP0 LAPIN LITTO
* Developing the tourism-related infrastructure and land use in HaparandaTornio JL

@ REGION

The analysis of reaching the goals in the project have been analyzed in the final report /M. NowRBOTTEN

summary Link:



Developing the infrastructure One Dentinats

HaparandaTornio

+ Tourism boulevard aca coastal promenad - Tyréns, ‘ m——l\ W/,
development plan 2021 ! gkt | P
» Digitalization and story telling an ongoing process f_}} gl R /J/
» Kukkola bridge - Sweco, prestudy and development plan NWT TRANDFROMENADEN & HILCIrey
2021 ' * . e

+ discussedin the municipal councils, spring 2022
» CapeEast - Toranda - ‘ }

- Observational picture, Unibanid 2021 aan @SS G | b Souood

- Thesis by Ellen Gustafsson 2022 . e | | B

:"Evenemangskapacitet Destination HaparandaTornio" n
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» FCG-development plan for routes. All infrastructural £ - . LY o ® REGION
plans have been taken into considerationinthe FCG's HE: . N /\/Ll:_ NORRBOTTEN
route development work 2022. ¢ | W TYRENS et @S



Development plan for routes
in HaparandaTornio by FCG 2022

* The existing outdoor routes and related development needs were
investigated

* The surveytookinto accountthe needs and thoughts of tourism operators
about the development of routes. The survey has considered the
attractiveness of the routes from the point of view of different types of
tourists, taking into accountlocal strengths and offerings.

* The report has examined points of convergence that enable cross-border
cooperation even more

» The plan presents alternative models for financing the maintenance of the
routes

H daTorni
+ The planning work has included field visits, interviews with tourism operators apdardanddiornio

and survey research, as well as telephone interviews

Survey and development plan for interreg I
y et B e
kayaking and hiking routes - Johannes e
Langer 2021
» The purpose of the feasibility study Haparanda Archipelago Kayak trails was 2 LAFIN LILITO
to inventory and compile relevant aspects concerning kayaking in the n

Haparanda Archipelago. ® REGION
» The goalis to visualize the vision of "Haparanda Archipelago Kayak Trails" /s, NoRREOTTEN
and recommend investments that make the archipelago more accessible for

paddling interested and active guests and the visitors of the
HaparandaTornio region. 6



Benchmarking in Levi One Desbinaki

With the information given to us from FCG
and entrepreneurs we went to meet
entrepreneurs, Visit Levi Sales Manager,
guides and Business Manager of Kideve in
Levi. We had interviews and meetings, we
went to try hiking, biking and canoeing with
different companies. Levi faces the same
challenges than HaparandaTornio with mostly
privately owned land. National park areas are
easier to develop route wise in order

Benchmark trip - Levi / reitisto
21.-24.9.2022 Oue Daslination

* Osshunast Nodens, 1ind & Hannaioens = Janna (o Arn 1037588 dom Do

to develop the tourism at the same time. . HaparanddTornio
Routes are significant for activity service : 2
providers and create attractiveness to the
destination. The maintenance is also a big Z— o L,‘JI'LZ: cYy
issue with routes. More info on benchmarking o
report and FCG development plan for routes. ; i MO
o ' J1
/\./[4?_ ﬁlE()GF:gg‘OTTEN



Tourism info

Master's Thesis, May 2021, Ella
Rantamaa: "Digitalization asa
tool for improving customer

Survey of the tourism
information activities of
various destinationsin Finland

TOURIST

Website renewal 2021 and Information operations
2022, social mediachannels outsourcing experiment 2021-

experience In tourism™. renewal 2021 2022, 6 months, Kalix24
Creatingvalue forthe traveler

through digitization.

) |

INFORMATION

and Sweden was doneinthe
beginning of the project 2020.

Info points for Tornionlaakso
museum and Haparanda
library inthe summer of 2022

Info phones Finland+Sweden

Renewal of the mapin 2022 and mutual email will continue

: . to operate
will continue to operate. .
HaparandaTornio

Outcome and analysis:
*  Thereisa needfora touristinfo pointand areamap. Phone and email operate as Nﬁﬁ:@i"?@g

info channels for mainly Swedish and Finnish visitors planning on crossing the borderforshopping or visiting for vacational or family purposes. Because ourinfo poin Pohioi

tisnot a saleschannel thereisnoneed forall-year-round active touristinformation office. Ewgm{ﬁ[[h‘fu{}m e

People mostly find the information online and thatis why the website needs to be attractive and informative at the same time, providing the info that the vistorislo

okingfor

and charmingthe website visitor at the same time. Because the resources are limited usually for tourism development and specially marketing, the focus needs to be

in good contentthat does not need to be updated often. P ——
. Possiblefuture development: landing pages in differnent languages. Separate page fortour operators updated. Connection

to the sales channel. All areal services need to be in the same platformin orderto coordinate the marketing and sales. Now all info goes to service providers own ser

vice page in /%—*. RE()GlcR>|;\JOTTEN
HaparandaTornio which helps the website visitor to getinformation about the different services and providersin the destintaion but the sales chainis way too long NOR
and difficult.



HaparandaTornio tourism brand

development

Collaboration with Flatlight Creative House

Visual concept

Two times -

one is our visual concept. It

comes from the duality of the area: two

countries, two time zones and two different sides

of the area to experience as a traveller.

The idea is to communicate the unigueness of
HaparandaTornio area with smart and playful
way. Two times is visible in the main message,

texts and visuals.

When we communicate in Finnish or Swedish the
meaning can be either “kaksi aikaa” or “kaksi

kertaa”. It still works equally well.
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One stop

Two fimes I 7 Two fimes

HaparandaTornio HaparandaTornio

HaparandaTornio com =

One sea

Two fimes

HaparandaTornio

One Destination
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erience

#HaparandaTornio #twotimes #tuplastiseikkailua #dubbeltupp

* Photo and video guide has been created in order to maintain the image of new HaparandaTornio.
* Visual guidelinesand brand assets have also been created



Pictures and videos

The purpose of the pictures and videos is to
present HaparandaTlornio as an
attractive travel destination

Companies and destinations are described
comprehensively, with local people as models
in the pictures

As a general rule, images are used on the
HaparandaTornio website and social media
channels, as well as in international marketing
mainly for the use of tour operators

Photos: Flatlight Creative House and Antti
Kurola

Video shooting: Flatlight CH and Oliver
Astrém

Photo guide was made by Flatlight in 2021.

HaparandaTornio

HiLeIrey
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a HaparandaTornio

HaparandaTornio website

e The website has been renewed and launched in February 2021,
Flatlight Creative house (Sohova Oy).
e Based onthe user feedback, the pages have been updated and
functionalities improved in June-September 2022. Double the time. Deuble the Ufe. Double the
e Sohova Oy implements the renewal and updating of the pages | aé“"f"“'_ |
o  The goal of the renewal and update is to make the website e——
clear, informative and accessible in three languages (Finnish /Swedish
/English)
e A comprehensive presentation of the area's services;
Accommodation, activities, shopping, restaurants
e The event calendar found on the website is supposed to bring al events
togetherin the same platform




HaparandaTormo Ambassadors One Destinals

RACKEX

* Miaand Yao worked for an
year updating HaparandaTornio
instagram: reels and stories. The pics
, are there to use in marketing.
® +  Ambassador article every month to
the website for 12 months

-l aisn
—

= HaparandaTornio

» HiLteIrey
HaparandaTornio wr u;’;elleg, o~
] Pohjoinen
Euroopan aluekehitysrahasto EUROOPAN UNIONI
Different Ways to Explore HaparandaTornio .
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More than 150 tour operators met
during the project, 300 contacts
collected

"From an unknown deStination fo an Tour operators' familiarization trips

to HaparandaTornio

Internation a”y |ntereSt|ng one" 06/2021 multinational virtual FAM, Toolbox
08/2021 DACH virtual FAM, Nordic Marketing
11/2021 Italy, Gateway South
Friday 16.9.2022 (FT=Finnish time) : : 01/2022 muItinationaI, Toolbox

Flight Helsinki — Oulu

AY0441 arrival at 16:55 Gedink Hendrik, | g8

AY0443 arrival at 17:40 Jiang Rui, Sperling Christine, Yuan Szech Sophie, Pieper i £ | 04/2 O 2 2 S pa I n, G ateway SO uth
Britta, Kaletka Kraus Sandra, Braehler Janina Ulrike, Nadja Ratzer )

Bus transfer to HaparandaTormnio approx. 1,5 hours starts from the airport at 17:45

(aher o et ight s ) r—— 09/2022 multinational, Toolbox

Check in to Mustaparta Boutique hotel |
:00 FT Di in Olof il lof = | . .
Pt o oo + ; 09/2022 DACH, Nordic Marketing

Saturday 17.9.2022 (Finnish time)
8 - 9:00 Breakfast
09:00 FT Site inspection Mustaparta Boutique hotel & Grand hotel

10:00 FT Walking tour in Tornio and Visiting Victoria Square (border line) 2=h

100 ET Tame Valey museum vt : A few separate tour operator visits to the
12:00 FT Site inspection Park Hotel Tomio —

12:45 FT Lunch in Aino restaurant, Park Hotel Tornio H H

14:00 FT Small boat tour on the sea, Bothnian Bay, coffee break during the tour p S SO, d eStl n atlo n

Break in the hotel [ n B {

18:00 FT Inspection in Cape East Hotel & Spa restaurant
19:00 FT Inspection Haparanda Stadshotell

20:00 FT Dinner in Gulasch Baronen, Haparanda Stadshotell
Overnight in Mustaparta Boutique hotel

Tour operator collaboration

Marketing events for tour operators

virtually and face-to-face: 118 Berlin,
?aFurdayZA.ZOZZ Kukkola village and spa moments i § MATKA2021 AND 2022’ SWedlSh WorkS hOp 2021 and 2022,

)0 ST Breakfast ! . .
{45 FT Driving to Kukkolankoski Winter Wonderland — WebiWorkshop,
Winter activities with Nordic safaris: . .
1. e fishing tradition Summer WebiWorkshop, NordEuropa, Meet Southeast Asia

2. Sliding snowshoes tour nearby the rapids and meeting winter fishermen, soup lunch in the village
3. Cmssigng the border with the snowmobiles ’ ¢ WorkShopI Summer Fun WorkShop
Visiting Kukl ssen fishermen village and fishing museum
Continue with snowmobile short safari
in Finland, inspection - Visiting tour operators in Switcherland 4 and Germany 2 in
o nter and Merilinna
isiting Rajalla sh ter and Victoria square on the border by foot 2022_
spection in Cape East Hotel & Spa
I Sauna & spa experience in Cape East Hotel & Spa

)0:00 5T Dinner in Cape East
Qvernight in Stadshotell

Hilerrey - e L REsion
g . . NORRBOTTEN
One Destination S @




Feedback from the touroperators One Desbinali

Starting point:

"Our market don't know this destination well. Only few people knowHaparandaTornio"

Feedback after visiting HaparandaTornio:

* "Thefact thatyou have two countries and two time zones in few meters is the main destination brand
issue which is differing HaparandaTornio from many other Nordic destinations"

*  "For meit is KUKKOLAFORSEN. The uniquenessof being divided by 2 countries has its own culture and in excel in TCOD teams
traditionforyou to discover. The village is a world of its own, filled with tastes and experiences."

* "The main brandis combinationof cultures and traditions of two Nordiccountries - Finland and Sweden on
the one area. Possibility to see on this destination from different banks of the river."

* "The beautiful StadtsHotellisa combination of vibrant historyand modern service. Excellent fishingin the

Tour operatorinfo is found

region."
* "Hotels with the history, unusual activities" HaparandaTornio
* "lthinkthat HaparandaTornio wants to identifyitself as a sustainable region where the visitors are assured
that when visiting they will experience the authenticity of the place”
* "HaparandaTornio FAM trip was the best one | have ever experienced, thankyou" imiLterrey
* "Thetraditional way of fishing is an amazing experience, best of all" P°h’°'"e"
* whatinterested me most was that | can experience two times an activity, an experience, midsummer
nights, saunas, wildlife etc. Younameitandyou haveit allin thisregion." N
« "2in1 aspect:toenjoyastayin2 different countries, in 2 cities divided by a river that can be easily " LAPIN LIITTO
crossed and this combined with a variety of interesting activities - both cultural and nature-based -and this
allyear round - a one stop destination where everythingis found for all kind of travelers." /\0/4_: flle(g;RlROII}“OTTEN

15



Media collaboration

FinnTouch - Finnland hautnah % rento henkilon HaparandaTornio kanssa paikassa
Seskard.
Maksettu kumppanuus - 18. elokuuta kello 20.14 - Haaparanta, Norrbottenin laani, Ruotsi - @

OPOOO S

Nur wenige Kilometer von der 4=-Grenze entfernt liegt ein kleines Paradies: Die Insel Seskaro,
uber eine Briicke vom Festland aus einfach zu erreichen, beherbergt nicht nur ein malerisches
kleines Dorf, sondern hier findest Du auch Seskard Havsbad, ein weitlufiges, familiengefuhrtes
Ferienareal mit Wohnmobil- und Camper-Stellplatzen, Ferienhduschen und Hutten verschiedener
GroBe, einem Kinderspielplatz und einem eigenen Sandstrand, der flach ins Meer abfallt. Eine
Sauna fehlt... Naytd lisda

Nayta kaannos

P 1317 @ss

PADELT.

> ON TORNION UUSIN TUNNUS

oQv

D boourantutomo 178 musta4kssc

Mia & & designer, photographer end big tme dreamer, who's bom and
raisad in Torvi. She had ived a couple years i souther parts of Finland

Nt last wintar she moved back 1o Ner nometown and fel in love with this

beautf, unique twin city ance agan. I can't wait 1o start this wonderful
o projoct of ours, and 10 be able 0 take you wih me to see al these
amazing things that you can do here n the narthl fm going to go take you
with m o expiors local adventures an fo enjoy our lovely varied nafurs
she promses Stay tunedl

Mia's Insisoram

One Destination

Iuotu vetimidin yritysth eteenpdin ja tulevaisuudennikymat onkin valosat
vaikkakin tyontiyteiset

Kaj Kostiander ja panimoalan suomalainen gran . Leo Andelin,

Panimo jirkkii muuten myds ryhmille tilauksesta panimokierroksia ja
olutmaistajaisial

Kauppakeskus Rajalla pi Grinsen

Nimensi mukasesti Suomen ja Ruotsin rajaa piirtavi ostospaikka yhdistia
Kaupungit. Vaikkei shoppail

otsittaskaan, kandee ainakin
3 ‘milti tuntuy piti toinen

pihama i

PP
jalka on Suomen, toinen Ruotsin puolella

HaparandaTornio
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schen Sti Jahe 1900 mit viel  Die heutige Chefin Susanne Wallin arbei- i i L bolischen Ch
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WINTERFREUDEN IN UNTERSCHIEDLICHEN ZEITZONEN ENSCH

GESCHWISTER IM HOHEN NORDEN

Die Zwillkagastsdte, Hapsranda in Schweden und Tornio in Finatand, kegen im Subersten Norden
o Bottninchen Mo

e Wintar bieten sie dis perfekte Spislwinse far Outdoortans

ToT RAsss vk

In Lapponia sotto il
sole di mezzanotte

Nella terra dove non viene (quasi) mai buio c'é tanto
da vedere. Ma quello che colpisce di pi

, oltre al cielo

sempre luminoso, & lo splendore della natura che si

affaccia sul fiume Torne

irisiamo: & avvenuto un furto
‘ nel Grande Nord. Hanno ru-

bato la notte. Il responsabile
& sempre lui, il sole. Il nostro astro
incandescente, infatti, da maggio a
fine agosto, fa piazza pulita di tene-
bre, luna e stelle, brillando di conti-
nuo sopra I'orizzonte. Il fenomeno
estivo, conosciuto come il “sole di
mezzanotte” dei Paesi del Nord
Europa, merita di essere visto e
vissuto almeno una volta nella vita
Sia per immergersi nelle giornate

DI GIANNA TESTA

gli occhi. Ovviamente, bisogna ri-
cordarsi di metterla in valigia.

UN PONTE PER DUE CITTA

Nell'ultimo mio viaggio a quelle
latitudini, sono approdata in Lap-
ponia, un Paese che avevo sempre
visto in versione invernale, com-
pletamente imbiancata. Ma ammi-
rarla senza ghiaccio e neve, “vesti-
ta” di infinite tonalita di verde che
contrastavano con I'azzurro inten-
5o del cielo, & stata una rivelazione.

nome-marchio di Lapland. Si trat-
ta di un territorio ancora integro
disteso lungo il fiume Torne, che fa
da confine liquido con la Svezia da
una parte e con la Finlandia dall'al-
tra. 1l tutto a circa 100 chilometri a
sud del Circolo Polare Artico. Arri-
vatain questa parte della Lapponia,
acquisisco tante informazioni. Le
due cittadine di riferimento sono
Haparanda (in Svezia) e Tornio (in
Finlandia), collegate tra loro da un
ponte. Ognuna ha un fuso orario
con un’ora di differenza e due va-
lute: 'euro e la corona svedese. Gli
abitanti parlano due lingue diverse,
ma grazie al meinkieli, una miscel-
lanea di entrambi gli idiomi, si
comprendono perfettamente. Da
uno Stato all'altro si passa con
estrema facilita, in poco tempo e
senza nessun controllo. Insomma,
questa “regione” lappone & davve-
1o sorprendente. La mia esplora-
zione inizia da Haparanda, dove
alloggio nel Stadshotell inaugurato
nel 1900 con doppia funzione: all'e-

che sembrano non finire mai sia per | Non solo. Evitando i classici tour, | poca era albergo e municipio. Im-
la quantita di tempo che lasciaa | ho scoperto una Lapponia scono- | merso in un‘atmosfera rétro, ap-
sciuta e perfino maritti-
ma. Infatti, mi sono di-
retta nel Golfo di Botnia.
la parte pidi settentrio-
ANOTHERITALY ~ ARTGCULTURE  FOOD  GREEN+  HITECH  LGBTTRAVEL  LIFESTVLE O ndleidelMar;Baltico,

1 cre- | dove si sta promuoven-
& | do un nuovo compren-

MATRALLA

MAGAZINE  TRAVELID  ANNUARIO  PREMI NEWSLETTER  ABOL

Fuga dal caldo ad Haparanda-

Tornio, terra di mezzo tra Svezia e s Q o LASTAMPA Kaworowo B sesoun B e

Finlandia b e Vo L e
Radetcs Nelle citta gemelle di Svezia e Finlandia si

va in rompighiaccio e si festeggia due volte
il Capodanno

MARCO BERCH!

COMING

nyt ensi kerta.

- T
JAPARANDA STADSHOTEL
Vaikuttavin « f
patsas
Teraksesta ehty Kojomo-
veistos1Gytyy Tornion keskustan
tuntumasto. Teijaja Pekka
IoréittyGinsuunnitielematerds-
obelislipysiytettinjoenrantaan
keva6ik32021. Jakojamohan Kukkolankoskest
tarkoittaa koiraslohta. Fassiajpdeiliatx
Nordberginmsla,rantoaitur

> KAKSI
KOHDETTA

25 Novembre 2071 - Modificato Il 25 Noveenbre 26

2 emint diettura

A\ L
VAINITYFAIR s M wn | @ (Sl
sorymmensniic-
silinionch o
T

Do s By iounh fuber Uy fet o et Ve P ont ot St

19YINW 18134 1Y ANK

. File . . % 4‘ =
Viaggio in Lapponia: cosa aspettarti dal iian ippoamisestaon ! / PRSP
4 issaan.Vostapyydetty, .8
Grande Nord lahillostertusikavie y —
e Kaksi kieltd, kaksi valuuttaa, /
L e e e e paljon yhteista, mutta silti jotain )
& " : 2 erilaista. Korona ei kukistanut N
. Tornion ja Haaparannan sidetta. .
Paperista

taidetta

000

Dedicato a tutti quelli che hanno un desiderio: fuggire dal grande caldo di questi giorni
verso le avventure del Grande Nord. Lestate regala tante esperienze sotto il sole di
mezzanotte facendo rotta su Haparanda-Tornio, in Lapponia al confine finno-svedese sul
Mar Baltico, tra foreste, laghi e fiumi.




Media collaboration

Media collaboration

Finnish media visit August 2021: llitasanomat, MeNaiset,

Gloria

Nordis media visit Summer 2021 for promoting summer

2022

Nordis media visit winter 2022

Kristian Heiskari vaikuttajamedia OCMG, lltasanomat

Gateway south: newsletter winter 2021, summer 2022

Lot’s of articles, radio in Italy and Spain: Vanity fair,
La Stampa, Si Viaggie..

Media visit March 2022

Influencer collab with Icarion March 2022

Creat peace, The high north

Influencer collabortion

* Blog: Walleni.us, FIN

* Blog: Mieskin, FIN

* |G: HeiKrisse, FIN

¢ |G: Seikkailufiilis, FIN

* |G: Betonghuset, SWE

* Blog: El giroscopio viajero, Spain

* Blog, IG: Objetivo Viajar, Spain

* |G, Icarion article: Funtravel, Spain
*  Youtube, IG: Zapatillasporelmundo, Spain
* Blog, FB: Finntouch, GER

¢ Sweetsweden, SPA, ITA, GER

One Destination

There is a list (excel)

of the published articles in
TCOD teams

HaparandaTornio

iiterrey
Pohjoinen

Euroopan aluekehitysrahasto
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Benchmarking desktop study:
Tourism management in European

Irun Spain - Hondarribia Basque
Country Spain

Kerkrade Netherlands- Herzogenrath
Germany

Chaves Portugal - Verin Spain
Cieszyn Poland - Cesky Tesin Chez-

Bad Rackersburg Austria- Gornja
Radgona Slovenia

Breisach Germany - Neuf Brisach France
. Gorizia ltaly- Nova Gorizia Slovenia

. Strasbourg France -
Kiel Germany

(bei Salzburg) Austria

. Guben Germany - Gubin Poland

. Rheinfelden (Baden) Germany-
Rheinfelden Switzerland

. Sturovo Slovakia - Esztergom Hungary

twin cities

Oili Ruokamo survey

« 23 twin cities in Europe
studied

+ 18 reported

* 4inintensive study

* Twin-cities rarely have a
mutual business model, or
organization.

« Oftenunderthe
administration of the cities

» Collaborationallevel there
is and mutual strategy for
the target groupsand
marketing

* Joint social media channel

and website

* The final report of the study

is saved in the project
folder

One Destination

HaparandaTornio
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Benchmarkmg
—tour 28.8.-
1.9.2022

Destination Konstanz

Border area in Switcherland
and Germany and iiea0es

addltlona”y Ham burg at the hotel, a short bus transfer to the centre of Konstanz, where we meet our city
“ g s one and a half hour walking tour we will explore the charming city and its sights and
Visit in Boden See B e 8

DMO, operating in 4 T e
countries A

Interesting and well-known
tourist attractions

Project team and 7
entrepreneurs

Visiting tour operators: 4 in
Switcherland and 2 in
Germany.

The travel report is saved in
the project folder




Goal of the project:
Tourism Marketing Model for
HaparandaTornio

HaaprandaTornio

Tourism Marketing

A planneedstobe madeand
the agreementsigned

Tourism masterplan 2018-
2019 HaparandaTornio 2019-2022
ar;nuauymshepégmbfer
BUSINESS BUSINESS / Tornio Haparanda and Torno
TORNIO TORNIO BUTSOINREN?S HaparandaTornio

V Haparanda
) stad

PSS o

iiterrey
Pohjoinen S
Euroopan aluekehitysrahasts

ysr: o
Boafbact
ged LAPIN LIITTO
D
JL

. Haparanda
stad

- Haparanda ! HEART O
| stad g IAPIAV
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Operational model option

Collaboration for

:f— Haparanda : T .
‘w. .o; sta% info and nearby Tornio

marketing

HaparandaTornio

Collaboration
for international
marketing

interrey

Pohjoinen

Euroopan aluekehitysrahasto

BUSINESS
FINLAND




Tasks for tourism development and One Destinabion
marketing in the destination

City of Tornio and Haparanda

Business Tornio | Entrepreneurs ‘ ‘
. 4K

“ e n

EDUCATION
TRAININGS

HaparandaTornio

HILtCeIrey
FAIRS AND EVENTS (b2c) MARKETING COMMUNICATION (b2b) | AT

- ] 2 9
JJJJJJJJ

LAPIN LIITTO
DMO & DMC J1
Visit Finland PHOTO & VIDEO
SOCIAL MEDIA
Swedish Lapland PRODUCTION

Fees & collab.

EVENTS / MEETINGS
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List of the reports made in
TCOD project

* Matkailubulevardi_konsepti

* Masterplan projektet_Konseptplan

* Kukkolankoski_matkailun_esiselvitys_julkistettava_raportti_18112021, VE2, Riippusilta
vino, Luonnospiirustus, 211124 Riippusilta Alustava paapiirustus,Kukkolankosken_sillan_valaistus

* Havainnekuva_Gondoliyhteys_Suomi-Ruotsi_210830

* Ellen gustafsson 2022 :"evenemangskapacitet destination haparandatornio”

* Ella Rantamaa Master’s Thesis, 2021: "Digitalization as a tool for improving customer experience in the tourism industry"

* FCG —development plan for routes

* Haparanda skargard kajakleder forstudie 211211_web

* HaparandaTornio_utvecklingsplan_leder

* HaparandaTornio Visual identity 2020-01-12

* Haparanda Tornio Graphic guidelines

* HaparandaTornio Photo and video guide

* HaparandaTornio marketing plan 2021, 2022, marketing strategy

* Matkapaivakirja - Benchmarking trip Levi - ulkoilureitistot

* TCOD Benchmarking Saksa-Sveitsi Reserapport, matkanjarjestajavierailut raportti

* PPT_Benchmarking report_final vers 07052021, Oili Ruokamo

* Benchmarking report_written_final vers 07052021, Oili Ruokamo

* Summary - TCOD - HaparandaTornio WS 28.4.2021 - Arctic Factory 2021

* HaparandaTornio tourism operational model material

» Kestavakehitys - vastuullisuus energian sdasté matkailumajoitus kohteissa

* TCOD project_summary_text_final

Contact businesstornio@tornio.fi_for more information about the reports.

One Destination

HaparandaTornio
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mailto:businesstornio@tornio.fi

Link to the project summary



