
Two Countries –
one Destination
project summary

Noora Barria

22.11.2022

1
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Tourism masterplan 2018-
2019 HaparandaTornio

TCOD

2019-2022

BUSINESS TORNIO OY

Tourism Marketing

Focus on nature and watertourism, thematic routes and 
attractions, border crossing experiences and culture & 

traditions.

Kukkola
City 
center

Toranda-
Cape East

Archipelago



HaparandaTornio development timeline
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What has been
done together?



Two Countries – One 
Destination Interreg Nord project

• Interreg Nord project 1.1.2020-30.9.2022. Shared project between the City of Tornio 
and Haparanda, Business Tornio with the primary responsibility

Goals:

• Increasing the internationalization rate of the HaparandaTornio destination and the number 
of international tourists

• Increasing the turnover and future investments of tourism companies and 
tourism employment.

• Encourage and strengthen the cross-border cooperation between the companies in Sweden 
and Finland

• Creating joint and unique tourism product packages.

• Creating an operating model for the tourism development and marketing in 
the destination.

• Creating a common and new tourism image for the destination, which is 
marketed together.

• Establishing permanent cross-border networks and partnerships between the 
tourism actors.

• Developing the tourism-related infrastructure and land use in HaparandaTornio

The analysis of reaching the goals in the project have been analyzed in the final report 
summary Link:
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Developing the infrastructure
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• Tourism boulevard aca coastal promenad - Tyréns,

development plan 2021

• Digitalization and story telling an ongoing process

• Kukkola bridge - Sweco, prestudy and development plan

2021

• discussed in the municipal councils, spring 2022

• Cape East – Toranda

- Observational picture, Unibanid 2021

- Thesis by Ellen Gustafsson 2022 

:"Evenemangskapacitet Destination HaparandaTornio"

• FCG – development plan for routes. All infrastructural

plans have been taken into consideration in the FCG`s

route development work 2022.



Development plan for routes
in HaparandaTornio by FCG 2022
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• The existing outdoor routes and related development needs were

investigated

• The survey took into account theneeds and thoughts of tourism operators

about the development of routes. The survey has considered the
attractiveness of the routes from the point of view of different types of 

tourists, taking into account local strengths and offerings.

• The report has examined points of convergence that enable cross-border

cooperation even more

• The plan presents alternative models for financing the maintenanceof the

routes

• The planning work has included field visits, interviews with tourism operators
and survey research, as well as telephone interviews

Survey and development plan for 
kayaking and hiking routes - Johannes 
Langer 2021

• The purposeof the feasibility study Haparanda Archipelago Kayak trails was
to inventory and compile relevant aspects concerning kayaking in the
Haparanda Archipelago.

• The goal is to visualize the vision of "Haparanda Archipelago KayakTrails" 
and recommend investments that make the archipelago more accessible for 
paddling interested and active guests and the visitors of the
HaparandaTornio region.



Benchmarking in Levi

With the information given to us from FCG 
and entrepreneurs we went to meet 
entrepreneurs, Visit Levi Sales Manager, 
guides and Business Manager of Kideve in 
Levi. We had interviews and meetings, we 
went to try hiking, biking and canoeing with 
different companies. Levi faces the same 
challenges than HaparandaTornio with mostly 
privately owned land. National park areas are 
easier to develop route wise in order 
to develop the tourism at the same time. 
Routes are significant for activity service 
providers and create attractiveness to the 
destination. The maintenance is also a big 
issue with routes. More info on benchmarking 
report and FCG development plan for routes.

7



Tourism info

Survey of the tourism
information activities of 

various destinations in Finland 
and Sweden was done in the

beginning of the project 2020.

Master's Thesis, May 2021, Ella 
Rantamaa: "Digitalization as a 
tool for improving customer

experience in tourism". 
Creating value for the traveler

through digitization.

Website renewal2021 and 
2022, social media channels

renewal 2021

Information operations
outsourcing experiment 2021-

2022, 6 months, Kalix24

Info points for Tornionlaakso
museum and Haparanda

library in the summer of 2022 
will continue to operate.

Renewal of the map in 2022
Info phones Finland+Sweden

and mutual email will continue
to operate
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Outcome and analysis:

• There is a need for a tourist info point and area map. Phone and email operate as 
info channels for mainly Swedish and Finnish visitors planning on crossing the border for shopping or visiting for vacational or family purposes. Because our info poin
t is not a sales channel there is no need for all-year-round active tourist information office. 
People mostly find the information online and that is why the website needs to be attractive and informative at the same time, providing the info that the vistor is lo
oking for 
and charming the website visitor at the same time. Because the resources are limited usually for tourism development and specially marketing, the focus needs to be
in good content that does not need to be updated often.

• Possible future development: landing pages in differnent languages. Separatepage for tour operators updated. Connection 
to the sales channel. All areal services need to be in the same platform in order to coordinate the marketing and sales. Now all info goes to service providers own ser
vice page in 
HaparandaTornio which helps the website visitor to get information about the different services and providers in the destintaion but the sales chain is way too long 
and difficult.



HaparandaTornio tourism brand
development
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Collaboration with Flatlight Creative House



#HaparandaTornio #twotimes #tuplastiseikkailua #dubbeltupp

• Photo and video guide has been created in order to maintain the image of new HaparandaTornio.
• Visual guidelinesand brand assets have also been created



Pictures and videos

• The purpose of the pictures and videos is to 
present HaparandaTornio as an 
attractive travel destination

• Companies and destinations are described
comprehensively, with local people as models
in the pictures

• As a general rule, images are used on the 
HaparandaTornio website and social media 
channels, as well as in international marketing
mainly for the use of tour operators

• Photos: Flatlight Creative House and Antti 
Kurola

• Video shooting: Flatlight CH and Oliver 
Åström

• Photo guide was made by Flatlight in 2021.
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HaparandaTornio website

● The website has been renewed and launched in February 2021,

Flatlight Creative house (Sohova Oy).

● Based on the user feedback, the pages have been updated and

functionalities improved in June-September 2022.

● Sohova Oy implements the renewal and updating of the pages

○ The goal of the renewal and update is to make the website

clear, informative and accessible in three languages (Finnish /Swedish

/English)

● A comprehensive presentation of the area's services;

Accommodation, activities, shopping, restaurants

● The event calendar found on the website is supposed to bring al events

together in the same platform



HaparandaTornio Ambassadors
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• Mia and Yao worked for an 
year updating HaparandaTornio
instagram: reels and stories. The pics
are there to use in marketing.

• Ambassador article every month to 
the website for 12 months



Tour operator collaboration

"From an unknown destination to an 
internationally interesting one"
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More than 150 tour operators met 
during the project, 300 contacts
collected
Tour operators' familiarization trips 
to HaparandaTornio
• 06/2021 multinational virtual FAM, Toolbox
• 08/2021 DACH virtual FAM, Nordic Marketing
• 11/2021 Italy, Gateway South
• 01/2022 multinational, Toolbox
• 04/2022 Spain, Gateway South
• 09/2022 multinational, Toolbox
• 09/2022 DACH, Nordic Marketing

A few separate tour operator visits to the 
destination

Marketing events for tour operators 
virtually and face-to-face: ITB Berlin, 

MATKA2021 AND 2022, Swedish Workshop 2021 and 2022, 
Winter Wonderland – WebiWorkshop, 
Summer WebiWorkshop, NordEuropa, Meet Southeast Asia 
Workshop, Summer Fun Workshop

Visiting tour operators in Switcherland 4 and Germany 2 in 
2022.



Feedback from the touroperators
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Starting point:
"Our market don't know this destination well. Only few people know HaparandaTornio"
Feedback after visiting HaparandaTornio:
• "The fact that you have two countries and two time zones in few meters is the main destination brand 

issue which is differing HaparandaTornio from many other Nordic destinations"
• "For me it is KUKKOLAFORSEN. The uniqueness of being divided by 2 countries has its own culture and 

tradition for you to discover. The village is a world of its own, filled with tastes and experiences."
• "The main brand is combination of cultures and traditions of two Nordic countries - Finland and Sweden on 

the one area. Possibility to see on this destination from different banks of the river."
• "The beautiful StadtsHotell is a combination of vibrant history and modern service. Excellent fishing in the 

region."
• "Hotels with the history, unusual activities"
• "I think that HaparandaTornio wants to identify itself as a sustainable region where the visitors are assured 

that when visiting they will experience the authenticity of the place"
• "HaparandaTornio FAM trip was the best one I have ever experienced, thank you"
• "The traditional way of fishing is an amazing experience, best of all"
• what interested me most was that I can experience two times an activity, an experience, midsummer 

nights, saunas, wildlife etc. You name it and you have it all in this region."
• "2 in 1 aspect : to enjoy a stay in 2 different countries, in 2 cities divided by a river that can be easily 

crossed and this combined with a variety of interesting activities - both cultural and nature-based - and this 
all year round - a one stop destination where everything is found for all kind of travelers."

Tour operator info is found 
in excel in TCOD teams



Media collaboration
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Media collaboration

Influencer collabortion

• Blog: Walleni.us, FIN

• Blog: Mieskin, FIN

• IG: HeiKrisse, FIN

• IG: Seikkailufiilis, FIN

• IG: Betonghuset, SWE

• Blog: El giroscopio viajero, Spain

• Blog, IG: Objetivo Viajar, Spain

• IG, Icarion article: Funtravel, Spain

• Youtube, IG: Zapatillasporelmundo, Spain

• Blog, FB: Finntouch, GER

• Sweetsweden, SPA, ITA, GER
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Media collaboration

• Finnish media visit August 2021: Iltasanomat, MeNaiset, 
Gloria

• Nordis media visit Summer 2021 for promoting summer 
2022

• Nordis media visit winter 2022

• Kristian Heiskari vaikuttajamedia OCMG, Iltasanomat

• Gateway south: newsletter winter 2021, summer 2022

• Lot´s of articles, radio in Italy and Spain: Vanity fair, 
La Stampa, Si Viaggie..

• Media visit March 2022

• Influencer collab with Icarion March 2022

• Creat peace, The high north

There is a list (excel) 

of the published articles in 

TCOD teams



Benchmarking desktop study:
Tourism management in European twin cities
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Oili Ruokamo survey
• 23 twin cities in Europe 

studied

• 18 reported
• 4 in intensive study

• Twin-cities rarely have a 
mutual business model, or

organization.
• Often under the

administrationof the cities
• Collaborational level there

is and mutual strategy for 

the target groups and 
marketing

• Joint social media channel
and website

• The final report of the study
is saved in the project

folder



Benchmarking 
–tour 28.8.-
1.9.2022

• Destination Konstanz

• Border area in Switcherland
and Germany and 
additionally Hamburg

• Visit in Boden See 
DMO, operating in 4 
countries

• Interesting and well-known 
tourist attractions

• Project team and 7 
entrepreneurs

• Visiting tour operators: 4 in 
Switcherland and 2 in 
Germany.

• The travel report is saved in 
the project folder
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Goal of the project: 
Tourism Marketing Model for 
HaparandaTornio
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Tourism masterplan 2018-
2019 HaparandaTornio

TCOD

2019-2022

HaaprandaTornio

Tourism Marketing A plan needs to be made and 

the agreement signed
annually in September

between the City of 
Haparanda and Torno



Operational model option
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Collaboration for 
info and nearby

marketing

Collaboration 
for international

marketing



Tasks for tourism development and 
marketing in the destination

23



List of the reports made in 
TCOD project

24

• Matkailubulevardi_konsepti
• Masterplan projektet_Konseptplan
• Kukkolankoski_matkailun_esiselvitys_julkistettava_raportti_18112021, VE2, Riippusilta 

vino, Luonnospiirustus, 211124_Riippusilta Alustava pääpiirustus,Kukkolankosken_sillan_valaistus
• Havainnekuva_Gondoliyhteys_Suomi-Ruotsi_210830
• Ellen gustafsson 2022 :"evenemangskapacitet destination haparandatornio"
• Ella Rantamaa Master’s Thesis, 2021: "Digitalization as a tool for improving customer experience in the tourism industry"
• FCG – development plan for routes
• Haparanda skärgård kajakleder förstudie 211211_web
• HaparandaTornio_utvecklingsplan_leder
• HaparandaTornio Visual identity 2020-01-12
• Haparanda Tornio Graphic guidelines
• HaparandaTornio Photo and video guide
• HaparandaTornio marketing plan 2021, 2022, marketing strategy
• Matkapäiväkirja - Benchmarking trip Levi - ulkoilureitistöt
• TCOD Benchmarking Saksa-Sveitsi Reserapport, matkanjärjestäjävierailut raportti
• PPT_Benchmarking report_final vers 07052021, Oili Ruokamo
• Benchmarking report_written_final vers 07052021, Oili Ruokamo
• Summary - TCOD - HaparandaTornio WS 28.4.2021 - Arctic Factory 2021
• HaparandaTornio tourism operational model material
• Kestäväkehitys - vastuullisuus energian säästö matkailumajoitus kohteissa
• TCOD project_summary_text_final

Contact businesstornio@tornio.fi for more information about the reports.

mailto:businesstornio@tornio.fi


Link to the project summary


